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Start

PC receives order 
from sales/customer 

that includes 
messenger

PC sends request to 
AST that requires 

floor plan mark up

Floor plan is marked 
up by AST and sends 

back to PC and FO 
(estimated # of 

hubs)

PC schedules hub 
site survey with FO

FO technician does 
hubs site survey.  

Mark up is given to 
PC

PC sends mark up 
from site survey to 

AST

AST does final mark 
up.  Send final hub 
count back to PC

PC sends 
information to 

customer for final 
sign off on hub 
count and cable 

drops

PC receives sign off 
back from customer 
and updates order 
to reflect the final 

hub count

PC confirms locks are installed, 
system 6000 training and hub 

test is complete

NO

PC schedules 
messenger training 
and commissioning

Training/commissioning 
complete

NO

Tech provides 
sign off to FO

FO releases final 
invioce

END

AST does hub 
test

Customer signs 
off and returns 
to PC

Hub install, 
messenger/
LENS training 
sign off
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